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Our institution : 

Our philosophy and mission 
άCƻǳƴŘŀǘƛƻƴέ [! a!/I9 ŦŀǾƻǳǊǎ ŀ ŎƻƳǇƭŜǘŜ ŀƴŘ ōŀƭŀƴŎŜŘ 
education; our ambition is to enable every student to be 
responsible of its own life and find its place in the society. 
¢ƘŜ ǎŜŎƻƴŘ ǎǘǳŘƛŜǎ ŘŜƎǊŜŜ ƻŦ άCƻǳƴŘŀǘƛƻƴ [! a!/I9έ ǎǘǊǳŎǘǳǊŜ 
ƛǎ ōŀǎŜŘ ƻƴ άL{¢[ - Inǎǘƛǘǳǘ ŘŜ ¢ŜŎƘƴƻƭƻƎƛŜ ŘŜ [¸hbέΦ 
ISTL, Institute of technology since 1998 implements trainings 
with an international pathway validated by 240 ECTS credits. 

   

Our organizational structure: 

Our structure is deeply linked with the professional world 
¶ ¢ƘŜ ǎŎƘƻƻƭ ōƻŀǊŘ ŎƻƳǇƻǎŜŘ ƻŦ ŎƻƳǇŀƴƛŜǎΩ ŘƛǊŜŎǘƻǊǎ ŘŜŦƛƴŜǎ ƎŜƴŜǊŀƭ ǇƻƭƛŎȅΦ 
¶ The managerial and supervisory staff composed of professionals; they are committed to 

passing on their experience. They organize, coordinate lectures and supervise programs. 
¶ The lecturing staff is selected on the basis of their professional and teaching experience 

composed of : 
- [ŜŎǘǳǊŜǊǎ ŦǊƻƳ ǳƴƛǾŜǊǎƛǘƛŜǎ ŀƴŘ ŜƴƎƛƴŜŜǊƛƴƎΩǎ ǎŎhools  
- ŜȄǇŜǊƛŜƴŎŜŘ ŎƻƳǇŀƴƛŜǎΩ ŜȄŜŎǳǘƛǾŜǎ  
- experts 

 

International relation office: 

The International Relations Office manages and develops agreements with partner universities and 
organizes international programs and activities. It welcomes, provides information and assists 
international and outgoing students. It also promotes international communication and represents 
the university abroad. 

Our team : 
Tatiana RUPCIC                                                          Linda ZEKRI 
Coordinator of International Relations                 Student Liaison Officer 
Tel. +33 (0)4 78 78 85.01                                         Tel. +33 (0)4 72 78 52 38 
EMail : tatiana.rupcic@lamache.org                     EMail : linda.zekri@lamache.org 

 

Our partners: 

 

  

NEBRIJA ς Madrid - SPAIN IFE ς Lodz - POLAND 

mailto:tatiana.rupcic@lamache.org
mailto:linda.zekri@lamache.org
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Title  

International Projects in Industry and Business Management 

 

Summary of job reference or skills acquired elements  

List of activities referred to the diploma: 

Business Industrial Project Manager contributes to the economic development of an 

industrial company in an international context. 

This kind of manager has an essential position in the organization to guide the top 

management in the competitive foreign markets.  

The Business and Industrial Project Manager is responsible for the technical and commercial 

activities for the given geographical area. The manager leads the technological, 

organizational and commercial development. 

The manager organizes the assembly, manages the continuous monitoring of the project 

and adds a higher value through technology, developed products, service equipment, 

installation, delivery, financing etc. 

The manager builds the link between the customer and the services of a company covering 

commercial, technical and financial aspects. All the actions are executed according to the 

regulations, time limit, costs and quality requirements. 

The manager remains aware of the business sector on local, European and global level. 

He/she collects useful information about threats and opportunities. It is an essential 

employee in the strategy for innovation and sustainable development of the company. 

¢ƘŜ ƳŀƴŀƎŜǊΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŀǇǇƭƛŜŘ ǿƛǘƘƛƴ ƛƴŘǳǎǘǊƛŀƭ ŎƻƳǇŀƴƛŜǎ ƻǊ ǎŜǊǾƛŎŜ ŎƻƳǇŀƴƛŜǎΦ ¢ƘŜ 

manager communicates with the customers, various services and other participants 

(consulting firms, production department, marketing department, purchasing department, 

suppliers, service providers etc.). It varies according to sector, organization, procedure, 

market dimension (national, international) and the project (innovation, high-tech quality 

etc.). This work involves travelling and business trips abroad, where it is necessary to speak 

foreign language(s). 

Skills or estimated abilities: 

The graduates of International Projects in Industry and Business Management Certificate 
are able to: 

- Coordinate the industrial systems, processes and production, 

- Manage business and industrial projects, 

- Deal with international trade: Sales management, Purchasing management, Logistics, 
Technology transfer operations, 

- Communicate in foreign languages: English and Spanish or English and German. 

- Manage the Information Technology. 
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Activity sectors or types of jobs available by the holder of this diploma, this title. 

Activity sectors : 

All industrial companies  

Accessible jobs types: 

- The head of industrial business - responsible for industrial projects, 
- Purchasing Manager / Sales Manager, 
- Industrial Project manager, 
- Technical  and Commercial Manager, 
- Unit Profit Manager, 
- Technical Manager 

 

Procedures for obtaining this certification  

Description of the components of the certification : 

The components of the certification are organized in 4 blocks of 9 modules: 

- Block n°1 : « Business and projects management and administration »  
o (1) Implement business strategy and policy development, 
o (2) Set up a business action plan, 

o (3) Manage business or projects in industry. 

- Block n°2 : « Implementation of industrial systems  » : 
o (4) Master concepts of information system 
o (4) Convert, transmit energy/power and control systems, 
o (4) Create and build an innovative system. 

- Block n°3 : « Management of international relations  » :  
o (5) Implement the international business strategy, 

o (6) Manage International business and projects , 

- Block n°4 « Communication and Management » :  
o (8) Manage a team and communicate, 
o (9) Plan and manage general activities, 

Foreign languages: 2 foreign languages (English and Spanish or German) 

Evaluation methods : 

- By work realized in the academic field: 
o Case studies 
o Mini projects, tutorial projects  
o Reconstructed professional scenarios, 

- By work realized in the professional field : 
o Internship or cooperative education: thesis report and presentation 

- .ȅ ǎǘǳŘƛŜǎ ŀǘ ǘƘŜ ǇŀǊǘƴŜǊΩǎ ǳƴƛǾŜǊǎƛǘȅ ŀōǊƻŀŘΥ 
o ECTS credits acquired 

¢ƻ ƎŜǘ ǘƘŜ ǾŀƭƛŘŀǘƛƻƴ ƻŦ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎΩ ǳƴƛǘ όōƭƻŎƪύǎΣ 

the candidate has to validate all the modules. 
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Distribution:  

BLOCKS 

MODULES 

 

 

Organization: 

An International Path: 2 countries, 2 languages in 2 years 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

MASTER I Program 
240 crédits ECTS 

BACHELOR Program  
180 crédits ECTS 
180 crédits ECTS 

 
 

Student mobility abroad 
Courses in English language 

 
 

Student mobility abroad 
Courses in Spanish  

or German language 

 

Internship - 9 to 11 weeks  

{ǳǇΩ[ŀ aŀŎƘŜ 
(courses in English language) 

September 

February 

May 

{ǳǇΩ[ŀ aŀŎƘŜ 
(courses in English >50%) 

- B1 -  
Business and 

projects 
management and 

aministration 
12% 

- B2 -  
Implementation of 
industrial systems. 

11% 

- B3 -  
International 

exchange 
management 

11% 
- B4 - 

Communication 
Management 

11% 

- B0 - 
Dissertation 

 7% 

- B0 - 
Intership 

12% 

-B0 - 
Mobility  

or Work Placement  
36% 

0,0

5,0

10,0

15,0

http://fr.wikipedia.org/wiki/Fichier:Flag_of_Germany.svg
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International Projects in Industry 

and Business Management  
 

BACHELOR's degree program in English - Fourth year program / 7th semester 

CODE Blocks, Competencies, Courses. ECTS Coef. TPC FFP Total 

B1 Business and projects management and administration:  (7) (7) 49,5 122,5 172,0 

B1-UE1 UE-1 Implement business strategy, policy development 

2 

2 21 31,5 52,5 

B1-UE1-13-W Economics 1 10,5 17,5 28 

B1-UE1-14-W Knowledge management (KM). 1 10,5 14 24,5 

B1-UE2 UE-2 Set up a business action plan  

2 

2 7 38,5 45,5 

B1-UE2-24-W Law 1 3,5 21 24,5 

B1-UE2-25-W Advance accounting 1 3,5 17,5 21 

B1-UE3 UE-3 Manage business or projects in industry 

3 

3 21,5 52,5 74 

B1-UE3-33-W Purchasing and Supply chain management 1 3,5 17,5 21 

B1-UE3-34-W Manufacturing process management 1 4 17,5 21,5 

B1-UE3-35-W Cost calculation for engineers 1 14 17,5 31,5 

B2 Implementation of industrial technology: (6) (7) 59 97,5 156.5 

B2-UE1 UE-1 Master basic concept of information system 

2 

2 17 35 52 

B2-UE1-13-W Management of information system 1,0 10 17,5 27,5 

B2-UE1-14-W WebΩǎ strategy 1,0 7 17,5 24,5 

B2-UE2 UE-2 Convert, transmit energy/power and control system 

2 

2 17.5 38 55.5 

B2-UE2-23-W Power electronics  1 7 24 31 

B2-UE2-24-W Electronic systems research 1 10,5 14 24,5 

B2-UE3 UE-3 Create and build an innovative system 

2 

3 24,5 24,5 49 

B2-UE3-31-W Kinematic, dynamic  1 7 10,5 17,5 

B2-UE3-32-W Strength of materials 1 7 7 14 

B2-UE3-33-W Computer Aided Design (CAD) 1 10,5 7 17,5 

  International management and international relations:  (7) (7) 48 126 174 

B3-UE1 UE-1 Implement the international business strategy 

4 

3 35 63 98 

B3-UE1-13-W International strategy 1 14 28 42 

B3-UE1-14-W International marketing 1 14 17,5 31,5 

B3-UE1-15-W Business English  1 7 17,5 24,5 

B3-UE2 UE-2 Manage international business and projects 

3 

3 13 63 76 

B3-UE2-22-W International project : case study 1 4 28 32 

B3-UE2-23-W Custom regulation 1 3 17,5 20,5 

B3-UE2-24-W Logistic and transportation 1 3 17,5 20,5 

B4 Communications Management:  (10) (5) 96,5 154 250,5 

B4-UE1 UE-1 Manage team and communicate 

7 

3 44 129,5 173,5 

B4-UE1-13-W Human ressource management 1 14 31,5 45,5 

B4-UE1-14-W Spanish or German language communication 2 30 98 128 

B4-UE2 UE-2 Plan and manage general activities 

3 

2 52,5 24,5 77 

B4-UE2-21-W Schedule management 1 10,5 21 31,5 

B4-UE2-22-W Technical CMS open source project 1 42,0 3,5 45,5 

TOTAL 30  253 500 753 
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B1 - Business and projects management and administration 7th semester  7 ECTS  

B1-UE-1 Implement business strategy and policy development    2 ECTS  

B1-UE1-13-W Economics (10.5) + 21 hours 
 

Description : 

The course gives the graduates the general overview of different political approaches to 

economics. This skill is highly required for the highest positions in the company. The graduates 

evaluate European and global economy using the strategic and economic knowledge. The course 

helps the graduates to make personal and professional decisions. 

Objectives : 

¶ To explain the main objectives of economics and research methods;  

¶ To explain the principles of market functioning and its different patterns;  

¶ To evaluate the main factors of production and to analyze the costs of production in short 

run and long run;  

¶ To explain the principal models of markets of inputs;  

¶ To explain the main indicators of macroeconomics;  

¶ To calculate various calculation methods of GDP and other national income indicators (for 

example: macroeconomic equilibrium);  

¶ To understand the role of fiscal and monetary policy in the regulation process of modern 

economic system;  

¶ To explain the concept of unemployment and inflation and to know their causes, impacts 

and solutions;  

¶ To calculate the main indicators of unemployment and inflation using internet databases; 

To formulate relevant modern global economy problems;  

¶ To apply knowledge of personal skills and economic self-awareness. 

 

B1-UE1-14-W Knowledge management (KM) (10.5) + 14 hours 
 

Description : 

The goal of the course is to prepare graduates to become familiar with the current theories, 

practices, tools and techniques in knowledge management (KM) and competitive intelligence. The 

competitive intelligence process is a tool to build business advantage by collection and analysis of 

the capabilities, vulnerabilities, market positioning and strategic planning of competitors using 

open source information.  

Objectives : 

¶ To be familiar with the importance of Knowledge management in organizations of all types 

and sizes; 

¶ To be familiar with strategies and technologies needed for managing knowledge and 

institutional changes within organizations; 

¶ To develop an in-depth understanding of key concepts, functions, and issues related to KM 

systems; 

¶ To understand and apply the principles and techniques of organizing and implement 

precise vocabulary, taxonomy and information retrieval systems. 
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B1-UE2 Set up a business action plan       2 ECTS 

B1-UE2-24-W Law (3.5) + 21 hours 
 

Description : 

The business is regulated by legislation. It is essential for a company to integrate these by-laws and 

regulations into the business actions to be successful in the professional carrier.  

Objectives : 

¶ To enforce labour law (contracts, safety rules ...). 

¶ To explain the contracts' elements and specific clauses. 

¶ To respect the law of information and freedoms (Charters). 

¶ Patents and protection 

¶ European regulations  
 

B1-UE2-25-W Advance accounting (3.5)+17.5 hours 
 

Description : 

This course develops the accounting skills of non-financial managers and directors. This highly 

practical program will increase the understanding of accounting and finance in the business 

context. 

Objectives : 

¶ To understand and analyse balance sheet and income statement,  

¶ To plan the budget and forecast cash flow, 

¶ To prepare and evaluate capital project and acquisition proposals,  

¶ To understand and manage costs,  

¶ To manage cash flow and work capital,  

¶ To presume the break point,  

¶ To drive and monitor performance and create value throughout the organisation.  

B1-UE3 Manage business or project in industry      3 ECTS 

B1-UE3-33-W Purchasing and supply chain management (3.5)+17.5 hours 
 

Description : 

Supply chain management focuses on the fundamental aspects of the supply/value chain, 
including methods to improve how organizations find the materials and services needed to make a 
product or service and deliver it to customers. Supply chain management encompasses the 
management of all activities involved in sourcing, procurement, production, logistics and customer 
relations. It also includes the crucial components of coordination and collaboration with channel 
partners, which can be suppliers, intermediaries, third-party service providers, and customers. 
Purchasing is used by businesses to buy products and/or services. A purchasing system manages 
the entire acquisition process, from requisition, to purchase order, to product receipt, to payment. 
Purchasing systems are a key component of effective inventory management in that they monitor 
existing stock and help companies determine what to buy, how much to buy and when to buy it. 
Objectives : 
¶ To identify the fundamental theories and concepts and methods that inform supply chain 

management within a variety of organisational settings and in a variety of disciplines. 
¶ Demonstrate detailed knowledge and understanding of specialised areas pertaining to 

different supply chain functions. 
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B1-UE3-33-W Purchasing and supply chain management  
 

¶ To synthesise various theories, concepts, issues, problems and as a result develop and 
articulate ideas, views and insights pertaining to supply chain management. To  reduce 
costs in inventory, warehousing, delivery etc., 

¶ To improve the customer satisfaction by improving product or service delivery, 
¶ To define the key concepts associated with purchasing decisions, 
¶ To characterize the purchasing situation (straight distribution, modified distribution, new 

task), 
¶ To describe the purchasing process in terms of strategic (sourcing) and tactical(supply) 

activities, 
¶ To collect, analyze and present the data on suppliers, supply markets and procurement 

systems needed for good decisions. 

 

B1-UE3-34-W Manufacturing process management (4) + 17.5 hours 
 

Description : 

The aim of the course is that graduates master the basic knowledge of different production 
strategies that allow increased competitiveness of enterprises and acquire competence in 
identifying, formulating and implementing different production strategies in the productive and 
social context and application of basic principles, methods, tools and techniques of selected 
strategies.  
Objectives: 
¶ To apply knowledge of understanding the different concepts and the importance of 

different production strategies for the competitiveness of the production system,  
¶ To identify, formulate and implement various strategies and thus contribute to increasing 

the competitiveness of the enterprise,  
¶ To apply different principles, methods and techniques of engineering analysis and evaluate 

opportunities to increase the competitiveness of the production system at the local, 
regional and global level, 

¶ To be able to design and upgrade various types of manufacturing systems. 

 

B1-UE3-35-W Calculation for engineers (14)+17.5 hours 
 

Description : 
Total manufacturing costs correspond to the amount charged as an expense in the reporting 
period. For this situation, the calculation of total manufacturing costs includes:  

- Direct materials,  
- Direct labour,  
- Surplus (Aggregate the costs of all operational costs such as production, salaries, rent, 

repairs and maintenance, equipment depreciation),  

Summing up all the results of the three parts, it gives the total manufacturing cost. 

Objectives : 
¶ To assign a standard material cost to each unit produced, 
¶ To assign a standard direct labour cost to each unit produced, 
¶ To put all factory costs for the period into a cost table for each unit, 
¶ To determine the variable cost per unit (materials costs, direct labour costs and allocated 

factory surplus) 
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B2 - Implementation of industrial system:   7 semester   (6 ECTS) 

B2-UE-1 Master concept of information system      2 ECTS 

B2-UE1-13-W Management of information system (10)+17.5 hours 
 

Description : 

An information system is a way of passing information efficiently throughout an organization. It 

usually combines information technology and human interaction via complex algorithmic 

processes. 

Objectives : 

¶ To understand characteristics of information systems, their management and technology, 

and their effective utilisation within organisations 

¶ To evaluate and to apply appropriate methods and technologies for representing, managing 

and disseminating information 

¶ To contribute to information system implementation and management using sound 

principles 

¶ To appreciate necessary legal, ethical and professional values appropriate to the provision 

of information services. 
 

B2-UE1-14-W WebΩǎ strategy (7) + 17.5 hours 
 

Description : 

A good Web strategy works with your business strategy to create a website that meets your 

business goals. Once you've started building a Web presence, you have to think how your website 

can improve your business. Strategy includes community, personalization, your content, 

ecommerce, even your intranets. 

Graduates will be acquainted with: 

¶ Different web's strategies: corporate, E.business, social, complementary audience, etc..... 

¶ Marketing and technical components of a web project, 

¶ The different phases of a web site project. 

Objectives : 

¶ To participate and build a web strategy for a company, 

¶ To prepare a statement of work of web site creation or redesign, 

¶ To design a web site using a CMS Open source 

B2-UE-2 Convert, transmit energy/power and control system    2 ECTS 

B2-UE2-23-W Power electronics (7)+24 hours 
 

Description : 
The course presents the principles of functioning, models, equivalent circuits, characteristics and 
parameters of electronic devices. These devices work as electronic elements and components such 
as various semiconductor diodes, transistors, thyristors and integrated circuits. Power electronics 
apply electronic devices in various circuits of signal and power electronics, analogue and digital. 

Objectives : 
¶ To know nomenclature of electronic elements and components and their implementation. 
¶ To implement means of measuring  
¶ To characterise of an electric motor/engine  
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B2-UE2-23-W Power electronics  
 

¶ To know/Have knowledge of technology and the advantages and drawbacks coupled with 

engine/motor 

¶ To know/have knowledge and explain different processes of speed variation 

¶ To iƳǇƭŜƳŜƴǘ ŜȄǇŜǊƛƳŜƴǘŀƭƭȅ ŀ ǇŀǊǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ όǇǊƻŎŜǎǎ ƻŦ ǎǇŜŜŘ ǾŀǊƛŀǘƛƻƴΣ ŎƻƴǾŜǊǘŜǊΧΦύ 

¶ To choose and explain functioning principle of one or several sensors. 

¶ To show/represent task/job in English 

¶ To use Labview software  
 

B2-UE2-24-W Electronic systems components research (10.5)+14 hours 
 

Description :  

As a ŎƭƛŜƴǘΣ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ƎǊƻǳǇ Ƙŀǎ to prepare technical specifications relating to the technical 
project of the first year program code: CODE B4-UE2-21-S. 

Objectives : 

¶ To study the market of the product: manufacturers, prices, competitors, distribution etc. 

¶ To analyse technical solution including materials, mechanisms, energy, control system etc. 

¶ To write specifications relating to an innovating product according to the standards and 

sustainable development approach. 

B2-UE-3 Create and build an innovative system      2 ECTS 

B2-UE3-34-W Kinematics, Dynamics (7) + 10.5 hours 
 

Description : 

Kinematics & Dynamics delivers graduates the key concepts of mechanics required for design and 
analysis of mechanisms and mechanical devices. Topics covered include kinematics and dynamics 
of mechanical models components as particles, rigid bodies and interconnected objects. The course 
introduces study rotational dynamics, work and energy methods, translating and rotating 
coordinate systems and vector methods. 
Objectives : 
¶ To decompose the motion of a point or body into elementary motions, 

¶ To analyze the general plane motion of a body applying analytical methods for distribution 

velocities and accelerations of distinct points of a plane figure, 

¶ To apply analytic methods of statics to analyse mechanical systems, to model the action of 

various data to apply analytic methods of statics and kinematics to analyse mechanical 

systems, to model the action of various forces, to model motion of the systems of bodies,  

¶ To determine the forces acting on the particle or mechanical system when the motion of a 

particle or a given system is known 

¶ To apply the properties of potential field and conservative forces and recognize the ideal 

constraints, 

¶ To specify the law of motion of a particle or a body knowing the forces acting on a given 

particle or mechanical system. 

¶ To apply the work-energy principles and impulse-momentum relations to a particle, rigid 

body or mechanical system. 

¶ To determine virtual displacement of a particle, find the virtual work of a force and apply 

the principle of virtual work for determining support reactions. 
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B2-UE3-32-W Strength of materials (7) + 7 hours 
 

Description : 

This course introduces the concepts of dynamics and applies these to mechanical system. You will 

be able to determine the relationships between kinematic characteristics of mechanical system and 

forces applied to this system. You will have to use the elements of analytical mechanics and 

analyze any problem in a simple and logical manner.  

Objectives : 

¶ To understand and know schematization of structural members, structural materials and 

structural loads 

¶ To understand how to apply the method of sections identifying internal loads and how to 

calculate needful geometric characteristics 

¶ To calculate and determine the section properties 

¶ To evaluate properties of materials such as strength, plasticity, elasticity, hardness and 

creep 

¶ To evaluate strength and stiffness of structural elements under tension, bending, torsion 

and shear loading 

¶ To calculate deformations of structural elements under tension and torsion loading 
 

B2-UE3-33-W Computer aided design (CAD) (10.5) + 7 hours 
 

Description : 

There is increasing pressure on manufacturing organisations to be more productive, efficient and 

pro-active to market needs. This has meant that manufacturers have had to adopt new, faster and 

functionally advanced design, manufacturing and communication tools in order to maintain a 

competitive advantage. Current computer modelling techniques enable sophisticated design 

software to be used at an early stage in the design prototype development and manufacture of a 

product. 

Objectives : 

¶ To create digital detail drawings inside SolidWorks software, 

¶ To use 3D surface modelling principles,  

¶ To model 3D virtual objects and create necessary views in a paper space; - use systems 

internal data base and create graphical data base, 

¶ To design technical products applying supply of typical elements and products and 

combining technical, economical, ergonomic and aesthetic demands. 

¶ To print 3D models 

B3 - Management of international relations:   7 semester   7 ECTS 

B3-UE1 Develop international markets       4 ECTS  

B3-UE1-13-W International strategy (14) + 28 hours 
 

Description : 

Due to globalisation, there are many companies today that are confronted with an array of choices 

regarding markets, activities and processes which have to be managed across borders. The 

organization changes within the international environment. The strategic and tactical decisions 

have to respond to the competition.  
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B3-UE1-13-W International strategy  
 

Objectives : 

¶ To relate the managerial tools with international strategy  

¶ To confront the organization with the requirements of the business environment 

¶ To conduct an international external analysis (analysis of international environmental 

evolution and its impact on the sector actors and their strategies) and an international 

internal analysis (international diagnosis of the firm). 

¶ To make recommendations in order to (re)define the international development strategy 

of the firm considering the previous analysis. 

¶ To develop an international marketing strategy (standardize and adapt product, price, 

distribution and promotion across different international markets) 

 

B3-UE1-14-W International Marketing (14) + 17.5 hours 
 

Description : 
International marketing presents an overview of the unique aspects of marketing in the 

international environment and provide the framework upon which multinational marketing 

management can be based. Emphasis is placed on the role of the international marketing manager 

in the development of marketing strategies for a variety of markets with different cultural, political 

and economic impacts. The course focuses on the decision making process in the areas of foreign 

market analysis, target identification, product planning, promotion and channels of distribution. 

Objectives : 
¶ To develop understanding of the complex, dynamic and increasing global nature of the 

marketing environment for international marketing research and management 

assignments, 

¶ To  contribute to the debate related to marketing strategy in international markets,  

¶ To solve international marketing problems by applying the insight into strategic and 

operational decision-making, 

¶ To demonstrate presentation skills for debating issues in international marketing in a 

group-context,  

¶ To evaluate competing theories and develop justifiable arguments, 

¶ To make a plan of an international marketing strategy for industrial products and services. 

 

B4-UE1-15-W Business English ς Written communication (7) + 17.5 hours 
 

Description: 

Written Communication involves expressing yourself clearly while using accurate language with 

constructive logical arguments. The graduates take notes, edit, summarize and write reports.  

The Professional Written Communication Skills (PWCS) course helps working professionals to 

communicate accurately and effectively in written English in various business contexts enabling 

them to: - Identify elements of good written communication demanded in different workplaces or 

industries; - Use good rhetoric, genre, design and visual presentation in a variety of professional 

writing situations; - Apply principles of ŜŘƛǘƛƴƎΣ ǊŜǾƛǎƛƴƎ ŀƴŘ ǊŜŦƭŜŎǘƛƴƎ ƻƴ ƻƴŜΩǎ ǿǊƛǘƛƴƎǎΦ   
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B4-UE1-15-W Business English ς Written communication  
 

Objectives : 

¶ To write briefly and clear, 

¶ To practise professional writing: formal and informal correspondence 

¶ To highlight the importance of accuracy, clarity,  

¶ To recognize the impact of good editing and fine tuning skills, 

¶ To correct and avoid common business writing errors. 

B3-UE2 Manage international business and projects     3 ECTS 

B3-UE2-22-W International project: Sales case (7) + 28 hours 
 

Description: 

The case uses companyΩǎ data on an international scale based on the TIC (interactive website). The 

general information, both technical and commercial, is guaranteed by professional documents 

regularly updated. The information is certified by the company and is available in English. The case 

is accessible in common language and in the graduatesΩ native languages. The goal of the case is to 

teach graduate how to act in a professional environment.  

The case lets graduates develop their capacity to manage different situations in the company. The 

graduates must use their acquired skills in engineering and business management 

όŎƻƳƳǳƴƛŎŀǘƛƻƴΣ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘΣ ŎƻƳƳŜǊŎƛŀƭ ƴŜƎƻǘƛŀǘƛƻƴΣ ƭƻƎƛǎǘƛŎǎΣ 9ƴƎƭƛǎƘΧύ 

Objectives : 

¶ To work in groups in multinational projects, 

¶ To observe, compare and integrate the cultural, technical, commercial and professional 

practices of each country, 

¶ To experience competencies acquired during the current study program, 
¶ To develop cross professional skills, 

¶ To practise technical and commercial English in an industrial environment, 

¶ To develop the mobility of the graduates. 

 

B3-UE2-24-W Custom regulation (3) + 17.5 hours 
 

Description: 

There are rules and additional documentation that may apply to some EU and non-EU 

destinations. It depends on type of products and where is it sent to. The knowledge of regulations 

applied on products in the destination country is essential. This course provides an overview of the 

legal and regulatory procedures involved in importing and exporting goods.  

Objectives : 

¶ To understand the different custom duty regimes (improvement of A/L accounts).  

¶ To get the information about custom tariffs and get the documents for the custom office.  

¶ To manage the import/export documents (EX1Σ LaпΣ 5пуΣ CƻǊƳ !ΧύΦ  

¶ To analyse the transit offer and choose the best option.  

¶ To manage the customs litigation. 
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B3-UE2-25-W Logistics and transportation (3) + 17.5 hours 
 

Description: 

Companies today are pushed to simplify their transportation and logistics to maximize efficiency, 

customer satisfaction and profit margins. The operation of transportation determines the 

efficiency of exported products. The progress in techniques and management principles improves 

the moving load, delivery speed, service quality, operation costs, the common practices of 

facilities and energy saving. 

Objectives : 

¶ To coordinate internal and external supply chains, 

¶ To invent and realise logistic and transport systems, 

¶ To compare logistic, transport and traffic services in national and international field, 

¶ To carry out stocks and inventory optimization, 

¶ To evaluate and carry out cooperation like partnerships and alliances, 

¶ To assess the legal aspects of transport, traffic and logistic activities, 

¶ To carry out international or regional planning business projects. 

B4 «  Communication Management » :    7 semester   (10 ECTS) 

B4-UE1 Manage the team and communicate      7 ECTS 

B4-UE1-13-W Human resource management (14) + 31.5 hours 
 

Description: 

Human resources management is essential for the financial health and productivity of all 

organizations. This important organizational function provides the essential link between 

management and employees in the public and private sector. In this course the graduates learn 

the fundamentals of human resources management. 

Objectives : 

¶ To analyse the behaviour in order to cooperate more efficiently,  

¶ To put a team together for a project and motivate the members,  

¶ To prevent and manage conflicts,  

¶ To provide technical management,  

¶ To organize and participate in the recruitment process,  

¶ To prepare and follow training events,  

¶ To report on employees and evaluate them,  

¶ To update the personnel administrative data,  

¶ To build and keep the relations of heads of departments with the headquarters, 

¶ To introduce and apply the instructions, orders and directions,  

¶ To manage and encourage teamwork,  

¶ To implement conditions of favourable working environment,  

¶ To arrange meetings and solve conflicts,  

¶ To create and keep the network of relations (internal, external and international),  

¶ To develop the personnel management on the basis of organizational theories. 
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B4-UE1-14-W Spanish or German language communication (30) + 98 hours 
 

Description: 

The Spanish or German program deepens speaking, listening, reading and writing skills and 

improves vocabulary and grammar.  

The skills and confidence in communication improve during the time. 

Objectives : 

¶ To use Spanish in social and professional environment and to be flexible and effective in 

using it,  

¶ To acquire correct usage of the language of science and technology along with the effective 

usage of all language skills,  

¶ To develop skills in performing scientific paper (text) analysis as well as oral presentations, 

¶ To switch into foreign professional language in negotiations, 

¶ To acquire correct expressions, 

¶ To use English in meetings with self-confidence, 

¶ To be heard, understood and hold the audience's attention, 

¶ To develop fluency in expression and overcome stage fright. 

B4-UE2 Plan and manage general activities       3 ECTS  

B4-UE2-22-W Schedule management (10.5) + 21 hours 
 

Description: 

Schedule management is an organizational activity, which sets priorities, focuses energy and 

resources, strengthens operations, and ensures that employees and other stakeholders are 

working towards common goals. The course establishes outcomes/results and assesses and 

adjusts to organization's direction in response to a changing environment. 

The different phases are: 

1) Analysis or assessment, where an understanding of the current internal and external 
environments is developed,  

2) Strategy formulation, where high level strategy is developed and a basic organization level 
strategic plan is documented 

3) Strategy execution, where the plan is translated into operational planning and small 
actions,  

4) Evaluation phase, where ongoing plan is evaluated in performance, cultural aspects, 
communication, data reporting, and other strategic management issues occurred.  

Objectives : 

¶ To integrate the results into the planning, 

¶ To identify the task and resources, 

¶ To estimate the time and costs.  

¶ To order and plan the activities considering the limitations,  

¶ To supervise the planning.  

¶ To include the knowledge into the planning. 
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B4-UE2-23-W Technical CMS open source project (42) + 3.5 hours 
 

Description: 

The Content Management System (CMS) is a computer application used to create, edit, manage and 

publish content in a consistent organized manner. CMSs are frequently used for storing, controlling, 

updating and publishing business-specified documentation such as news, articles, operators' manuals, 

technical manuals, sales guides and marketing brochures. The content may include computer files, image 

media, audio files, video files, electronic documents and Web details. 

Objectives : 

¶ To select the best CMS open source solution to meet client needs (CRM web, ERP etc.), 

¶ To take into account technical, functional, and ergonomic areas, 

¶ To structure, manipulate and explore the data, 

¶ ¢ƻ ƳŀƴŀƎŜ ǳǎŜǊǎΩ ŀŎŎŜǎǎ ŀƴŘ ǎŜŎǳǊƛǘȅ ǇƻƭƛŎȅΣ 

¶ To present the project results in written and oral form,  

¶ To use the legal and standardized documentation. 
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